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Algunos datos sobre Cataluna

Area CATALUNA EN RELACION A ESPANA
Poblacion Exportaciones de alta tecnologia | 139,4%
i |
PIB 2010 Importaciones | 29,0%
Exportaciones | 126,8%
Industria (% sobre V/ Gasto 1+D| 122.8%
2010) Inversion Directa Extranjera | 122,6%
PIB per Cépn:a 2010 k PIB industriai 125,5%
PIB servicios! 117,5%
— PIB | 118,9%
(Pdizpf—rfgg)lta ppc Poblacién 116,0%
_ Superficie 3:|6 3%
Crecimiento real PIB 0% 5% 10%15%20%25% 30%35%40%
Inflacion 2010 2,0 %

Gasto total en R+D 2008 1,61 % del PIB
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Una profunda crisis industrial

World news

Catalonia’s credit crunch undermines Spain

plaints of Greok ministers
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of debt. About a third of ing so much debt would
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raise €1000-€11bn in debt it 3 6.7 0 per cent, the first year-
thig year to cover deficits a1 5, ' n-year reduction in the
and repay earlier loans, ina M 5 hree decades of the post-
regional credit crunch that ar 1,7 3,5 2,9 22 anco history of the Gen:
threatens  to undermine G ! ! ralitat, the regional gov-
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unfunded deficits from the a -20 ipain’s highly devolved sys-
previous, Socialist-led e em of government in
regional government. m vhich the three main layers
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(*)Estimacién

I Generalitat de Catalunya

Departament d Empresa ossemon,
LY/ i Ocupaci6 INDUSTRIAL



Cataluia pionera en politicas de cluster

Aprox. mas de 1.400
iniciativas a nivel mundial
(Il encuesta USAID) ieninaa giobaily

m\,
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Reconocimiento internacional

ization of concepts, relationships, and linkages among constituen-
cies. In the private sector, new or revitalized trade associations
often take leading roles in the continuing upgrading of clusters.

MICHAEL E. PORTEN

In government, cluster upgrading can be institutionalized by ap-
propriately organizing government agencies, organization through
the gathering and dissemination of economic statistics, and by

controlling the structure and membership of business advisory
groups.

Summary

A cluster is a system of interconnected firms and institutions the whole
of which is greater than the sum of the parts. Clusters play an important
role in competition, and these raise important implications for compa-
nies, governments, universities, and other institutions in an economy.

Clusters represent anew and complementary way of understanding an
economy, organizing economic development, and setting public policy.
Understanding the state of clusters in a location provides important
insights into the productive potential of its economy and the constraints
on its future development. Paradoxically, then, the most enduring com-
petitive aduaz : — gloften be local.

. With 7
¢ European Common Market
in 1992, Subira sought to develop a
new approach to industrial policy in
Catalonia. He chose clusters as a
central element.

autonomous regions, accounts for 13
percent of the national population
but almost 20 percent of its GDP and
about 40 percent of its industrial ex-
ports. In December 1989, Antoni

Subira was appointed Catalonia’s
Minister of Industry, Trade and
Commerce. Soon after, he obtained
a manuscript copy of The Competi-
tive Advantage of Nations and circu-
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Since then, approximately twenty
Catalan clusters have been studied
in detail. As of 1997, clusters contin-
ued to be used in Catalonia as the
main methodology for assessing the

region’s industrial competitiveness
and for identifying areas in which the
government could improve the envi-
ronment for companies.

Actors

Initially, Subira asked Professors
Eduard Ballarin and Josep Faus from
IESE, a top business school based in
Barcelona, to apply the cluster meth-
odology to the study of Catalonia’s
industry. Their preliminary work set
the stage for a larger report, prepared
together with Monitor Company, a
consulting firm.* The report offered
an overall diagnosis of Catalonia’s
strengths and weaknesses and was
well received. It defined groups of
clusters (for example, mass-market
consumption goods) and provided
some general guidelines about what
was needed to enhance their compet-
itive advantage.

Subira decided to take this work one
step further and to study discrete
clusters in more detail. Already-ex-
isting capabilities within the Minis-
try of Industry, Trade and Commerce
were reorganized, and a local con-
sulting irm—CLUSTER Competi-
tiveness—was asked to lead a series
of cluster initiatives. Each study in-
volved companies, suppliers, trade
associations, business schools, uni-
versities, and many government de-
partments.

Cluster Definition

Catalan clusters included wooden
toys, agricultural machinery, jew-
elry, leather, knitting, processed

Michael E. Porter, On Competition, (Boston, 1998)

meats, publishing, consumer elec-
tronics, and furniture.b Specific clus-
ters were defined relatively
narrowly. In furniture, for example,
three separate clusters were isolated
in different parts of Catalonia, each
competing in different segments and
facing different challenges. Esti-
mates indicate that Catalonia has
more than one hundred such nar-
rowly defined clusters, or microclus-
ters.

Each microcluster study included
firms, suppliers, universities, and a
wide range of other interested parti-
cipants. Cluster boundaries and par-
ticipation emerged as a result of the
study process. Self-selection was the
rule: All firms interested in partici-
pating were considered part of the
cluster.

All clusters were viewed as equally
desirable. For practical reasons, how-
ever, cluster studies were sequenced.
Some clusters were initially much
better organized than others. One
goal of the process was to establish
effective trade organizations to serve
each cluster,

Process of Change

The cluster studies in Catalonia took
place in three stages. In the first, the
cluster’s problems and opportunities
were identified and the basic con-
cepts of cluster upgrading, such as
the goal of enhancing rather than
suppressing competition, were laid
out. At times, the study revealed a
view of the cluster’s problems that
differed from that presented by con-
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La politica de clusters como instrumento de politica
Industrial

¢,Qué es un cluster?
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geografica de empresas interconectadas,
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Algunos conceptos clave

» COMPETITIVIDAD

4

w Objetivo dltimo

v v

ESTRATEGIA -
EMPRESARIAL BUSINESS / NEGOCI

A
\

A Estrategia de éxito o de futuro en w Segmentar ponegociosy No por sectores
este negocio estadisticos

A

. CLUSTER

Fuente: L. Ramis

w Instrumento: lugar para hablar sobre estrategia en
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Mas de 15 anos de experiencia en iniciativas de refuer

de la competitividad
19932009

Enfoque microcluster

¢ oy : 1
_ Mappingde microclusters

Corcho Industriales
(Costa Bravp

Creacion de unidades
especializadas en el desarrollo
de iniciativas de refuerzo de la
competitividad

Vino y cava
(Penedeés)

X Llobregat)

_ & Wueble doméstico Crea,c-lon de herramlentas
r? (La Sénia) especificas para facilitar el
cambio estratégico

Combinacion de analisis y
proceso
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Algunos resultados después de la realizacion de mas d
Iniciativas de refuerzo competitivo a nivel de cluster

Para la Administracion Para las empresas
Modificacion y mejora del Reflexion sobre el propio sector
didlogo con las empresas y ayuda especifica para el cambio

estratégico
Mejor conocimiento de la

problematica estratégica y Posibilidad de participar en
competitiva de las empresas iniciativas de cooperacion pre
competitiva
ldentificacion y creacion de
Instrumentos de apoyo Refuerzo de las infraestructuras
especificos a las empresas sectoriales
AT Generalitat de Catalunya
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¢Por gué necesitamos cambios en la politica de clusate

Reducida dimension de las iniciativas
Resultadodasicamentantangibles
Escas&isibilidadde lasiniciativas

Liderazgsiemprepublico

Multiplicidad de proyectosen marcha
Cambiode modeloindustrial

Cambios a nivel europeo: iniciativas de
mas dimension y profesionalizacion de las
organizaciones gestoras de clusters
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Reenfocando y mejorando las iniciativas de cluster:

Iniciativas transversales ()
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Reenfocando y mejorando las iniciativas de cluster:
Iniciativas transversales (lI)
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Caracteristicas de las nuevas iniciativas de refuerzo
de la competitividaden Cataluna

: . Enfoque
Mayor dimension de crosssectorial
mercado
¢ e
g

nstitucionalizacio
con
liderazgo privad

efinidas por aspect
estratégicos o de

mercado
- ol
v
Cofinanciacion .,
: Gestion
decreciente : )
profesionalizada
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Factores clave de éxito en una iniciativa

Definicion del ambito Estratégicos y de negocio
del negocio

Motivacion y liderazgo empresarial

para las empresas
|

Estrategias de futuro] B Aspectos institucionales

Organizacion y gestion a medio pla

[ Plan de accion ]

Involucracion y motivacion empresas

Nucleo duro empresarial

[ Organizaciéon governance ]

Fuente: L. Ramis

Financiacion
AT Generalitat de Catalunya
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Un ejemplo de cluster de nueva generacion

: CATALAN SPORTS CLUSTER

¢, Por qué el sector deportivo?

Porsumasacritica(empresas/ volumende negocio)

Porgueha crecido por encimadel conjunto de la industria catalanaen los
ultimos 10 anos

Porgueen Catalunanayempresagjue sonreferentesen sussectores

Objetivode la iniciativa

Aglutinarempresasde productosdeportivosde Catalufiacon el objetivo de
articularactuacionegjue refuercensuposicioncompetitiva
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La Industria del deporte en Cataluna

Equipos para instalaciones 27 150,4 1.052
Fabricante de instalaciones 35 610,7 3.333
Gestion de instalaciones 63 497,6 7.040
Consultoria 3 0,7 27
Formacion 10 8,1 124
Audiovisuales 4 607,0 431
Equipos de competicion 9 55,3 160
Servicios Event based 17 91,2 306
Organizacién jornadas 4 15,2 115
Prensa escrita 5 119,6 629
Salud 19 42,4 266
Alimentacién 13 103,0 580
Instrumentos 90 794,6 3.879
Ropay complementos 85 1.042,2 3.913
Proveedores 15 48,2 584
TOTAL 398 4186,7 22.439

=
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Plan de Accion

+Dy
Conoc. Mercado

1. Estudio
SITUACION ACTUAL
y TENDENCIAS en gl

mercado deportivo

Formacion

5. Ingenieria y
disefio del deporte

6. Marketing y retail

2. Mapa deportivo

Capacidades I1+D
publicas y privadas,

7. Formacion para
gestores de
instalaciones

3. Proyectos I+D
especificos

8. Formacion para
personal de
instalaciones

4
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Internac. y

Acciones Comerciales

o

9. Cooperar pard
captar nuevos
mercados /
proyectos
internac

10. Acciones
colaborativas
fabricante- retail

Barcelona

16. Acciones de Networking (web intranet)

4

Promocion mercado,
Mejores practicas
visibilidad

recomendaciones en
practica deportiva y

12. Mejores practicas y
I
equipam. especificoﬂ

13. Mejores practicas
recomendaciones en
disefo y gestion de
instalaciones

14. Acciones con
prescriptotes (colegio
médicos,fisios,
deportistas,..)+ key
leaders

15. Marca
cluster/web

J
J
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La asociacion INDESCAT
SIINDESCAT
Grupo impulso miembros de la Junta Directiva

MUNDO Grup impulsor i Membres de la Junta ﬂ
DEPORTIVO CLINIC - Directiva .-—.i.\\\

2oz B9 bae-
fmtj\z[l"' SALTER sx<==zr

33 empresas asociadas
en febrero de 2011
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Funciones del cluster manager

Cluster Manager

Habilidades
Definicion, impulso y gestion de proyectos
Capacidad negociadora y para alcanzar consensos
Proactividad y facilidad de interaccion con empresas y agentes
Dominio de idiomas

Experiencia
Preferiblemente en el sector privado
Preferiblemente en posiciones comerciales
Liderazgo de proyectos con multiples participantes de diferentes organizaciones
5-10 afos experiencia

AT Generalitat de Catalunya OBSERVATOR
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;Como se financia un cluster? Modelo de financiacion

mixto:
1. Aportaciones de la Administracion
- Estructura
- Actuaciones
1° afio 2° afo 3% ano
Aportacion fija en gastos 75.000 50.000 25.000
de estructura
Méxima aportacion por 75.000 50.000 25.000
proyectos
(50/50 con empresas)
Total 150.000 100.000 50.000
2. Aportaciones de los socios
Finales 2010
Cuota anual 31 56.500¢e
Empresas o entidades Fact. <3 M 1.000¢ 13 13.000€
(segun facturacion o
presupuesto) Fact. 310 Me 1.500¢ 4 6.000¢
Fact. 1615 Me 2.500¢ 9 22.500¢
Fact. > 50 M 3.000¢ 5 15.000¢
AT Generalitat de Catalunya
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Visibilidad: El proyecto en los medios

-——

o o s 2 e 30
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Conclusiones ()

Principales cambios en la politica de clusters

DISENO

Microcluster
Delimitacion territorial
Focalizacion sectorial

IMPLEMENTACION
Gestion de las iniciativas principalmente

a través de consultores externos
Ausencia de instrumentos especificos

CONTINUIDAD Y GOBERNANZA

Utilizacion de entidades prexistentes
Papel del Gobierno como
catalizador
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DISENO

Diversificacion de proyectos
Agrupacion por mercado final o estrategia
Masa critica mas elevada

IMPLEMENTACION

Creacion de habilidades internas
Creacion de instrumentos especificos para el
cambio estratégico

CONTINUIDAD Y GOBERNANZA

Institucionalizacion de las iniciativas clusters \
liderazgo privado

Financiacion limitada y decreciente

Papel activo del Gobierno
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Conclusiones (ll)

Elcambiode modeloindustrialrequierenuevosanalisise instrumentos

Laspoliticasde cluster no son estaticasy debenevolucionary adaptarsea
los cambiosen losmodelosde negocioy el entorno global

Elclusteresla herramienta(y no el resultado)paradiseiare implementar
Iniciativasde refuerzode la competitividad

Eldearningby doinge hasidoclaveen el aprendizajey la mejora
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